
 

NHT Network 
(Incorporating the Highways Design and Highway Works Clubs) 

 

 

 

 

 

 

 
 

 

 
 
 
From 09:00 ARRIVAL AND REGISTRATION (refreshments available) 
 

09:30  WELCOME AND INTRODUCTIONS 

  John Surguy, Scott Wilson – Highways Design Club Chairman 
  Richard Whiting, BSL  – Acting Highway Works Club Chairman 
 

09:40 KEYNOTE ADDRESS – MAKING MORE FROM LESS 
  Matthew Lugg, Leicestershire County Council, Chair of CSS and Chair of the  
  UK Roads Board 

   

10:10  COMPREHENSIVE AREA ASSESSMENT 
  Andy Walford, National Service Head for Environment & Regeneration,  

  Audit Commission 
 

10.50  REFRESHMENT BREAK 
 
11:20  LOCAL TRANSPORT PLANS, BEST PRACTICE AND BUILDING CAPABILITY 
  Julia Lloyd, Regional and Local Capability and Engagement, Department for Transport 

 

11.55  WORKING TOGETHER TO IMPROVE PERFORMANCE 
  Three Counties Alliance (3 CAP) Nottinghamshire, Derbyshire, Leicestershire  
 

12:30  LUNCH / NETWORKING   
 
13:30  IMPROVING EFFICIENCY & PRODUCTIVITY ON STREET LIGHTING COLUMN  

  REPLACEMENT   

  Barrie Mason, North Yorkshire County Council 
  

14:00 PERFORMANCE MANAGEMENT MADE EASY?  
 Richard Cowling, Hampshire County Council 

 

14:45  NHT NETWORK PUBLIC SATISFACTION SURVEY UPDATE 
  Peter Radford, Somerset County Council 
 

15:00  CONCLUSIONS DRAWN / CLOSING REMARKS 
  John Surguy, Richard Whiting 
 

15:30  REFRESHMENTS 
 
  MEETING CLOSES 
 
 
 
Agenda subject to alteration. 

2009 SPRING CONFERENCE 

COLLABORATION & INTEGRATION BEST 
PRACTICE 

Tuesday 12th May 2009 – 9.30 to 3.30 
MANCHESTER CONFERENCE CENTRE, M1 3BB 

 


